
City Of Woodland 
City Council Meeting Agenda Summary Sheet 

Agenda Item: Approva l of minutes of Agenda Item #: (B) Consent 

November 18 and 25, 2013 . 
For Agenda of: 12/02/2013 

Department: Clerk/Treasurer 

Date Submitted: 11/ 26/2013 
L-------------------------------~ --~~--------------

Cost of Item: 

Amount Budgeted: 
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I BARS#: 
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Department Supervisor Approval : :Jvlari C£. CJ?.ipp, Cfer~rJreasurer I s I 

Committee Recommendation : n/ a 

Agenda Item Supporting Narrative (li st attachments, supporting documents): 

November 18, 2013 - Regular meeting 

November 25, 2013 - Special/Workshop meet ing 

Summary Statement/Department Recommendation: 

Recommend approva l. 
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Here is the full text of roles and responsibilities in the RCW's as taken in complete context. 
RCW 35A.12.100 Duties and authority of the mayor 
The mayor shall be the chief executive and administrative officer of the city, in charge of all department and employees, 
with authority to designate assistants and department heads. 
He or she shall see that all laws and ordinances are faithfully enforced and that law and order is maintained in the city, 
and shall have general supervision of the administration of city government and all city interests. 
He or she shall see that all contracts and agreements made with the city or for its use and benefit are faithfully kept and 
performed and to this end he or she may cause any legal proceedings to be instituted and prosecuted in the name of the 
city, subject to approval by majority vote of all members of the council. 
He or she shall report to the council concerning the affairs of the city and its financial and other needs, and shall make 
recommendations for council consideration and action. 

RCW 3SA.11.020 Powers vested in legislative bodies of non-charter and charter code cities: 
The legislative body of each code city shall have power to organize and regulate its internal affairs within the provisions 
of this title and its charter, if any; and to define the functions, powers, and duties of its officers and employees; within the 
limitations imposed by vested rights, to fix the compensation and working conditions of such officers and employees and 
establish and maintain civil service, or merit systems, retirement and pension systems not in conflict with the provisions of 
this title. 
The mayor's role is to carry out the work that needs to be accomplished in the manner that he/she determines best util izes 
resources, but the council is responsible for setting that infrastructure framework and is also responsible for whether it is 
efficient and functional. 

This would mean that Council is completely within our roles and responsibilities to look at an efficiency study. Most cities 
across the country are looking at LEAN government processes, streamlining and sha ring resources. This is a responsib le and 
completely reasonable path forward that should be accomplished without obstructionism. 

The Mayor's report on the record this evening states that: "The City Council can enter into a contract to complete a study 
without me but I will not cooperate with, support it, or direct city staff to do so." In my opinion, this is a violation of the 
duties and responsibi lities of the mayor's office; and has also cast a negative light on the process with staff. 

We have had a majority vote of council support and passed budget funding to have this action accomplished earlier this 
year. 

The mayor has requesting that we forward direct complaints from citizens regarding the Clerk-Treasurers office to define 
whether there is a problem that needs to be addressed, and states that since he has received none, that there is not 
anything to be concerned about. So to clarify, here are a few of the issues that have brought concern : 

• It took over three years to coordinate and complete an update to the web site. 

• It has been over three years since we have initiated the request to initiate payment of utility bills online via debit/credit 
cards. The website sti ll says "coming soon". 

• Standardized performance reviews are still in a status of "we're looking for one" after over four years of initiating the 
process and reviewing the purchase of a system that ultimately did not get used and has now been declared unusable. 

• Work has continued on updates to the Personnel Manual for over four years and it is still not completed. 

• In the last five years we have had at least four contested "lay-offs" that have resu lted in threatened legal action and 
financial settlements. 

• We have had our first State Audit finding this year after many years of clean audits. 

I do not believe that hiring more clerks is going to solve these issues. I am perplexed as to why this path forward continues 
to meet such resistance. The Mayor's review of the Clerk/Treasurer's office that was completed and presented to the 
Council earlier this year was a good start, but was mostly a climate assessment of the current working environment and 
included no organization chart, no process review, no clear recommendations for actions/improvements, and no timelines 
for when anything would be accomplished. 

To state that the Counci l has no authority to address the situation by authorizing a process and departmental review is 
incorrect. It is our job to review framework and policy to maximize efficiency and to avoid legal issues. Ultimately, the 
Council is responsib le for the financial planning and operations as the City's "Board of Directors" and it is the Counci l that 
will be held responsible by the public for their action (or lack of action). 

It is the Mayor's role to make recommendations. It is the Counci l's role to review that information and to set the course 
forward, after which it is the Mayor's job to carry out the Council's directives. We need to move forward as a team to work 
together to increase efficiencies, save tax dollars, and maximize and protect our resources, which include our valuable 
employees. 
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November 25, 2013 

DRAFT 

The SPECIAL Workshop meeting of the Woodland City Council was held on the above date at the 

Woodland Community Center, 782 Park Street, Woodland WA. The meeting was called to order by 

Mayor Grover Laseke at 7:00p.m. 

Present: 

Absent: 

Also Present: 

WORKSHOP: 

Councilmember John Burke 
Councilmember Marilee McCall 
Councilmember Susan Humbyrd 
Councilmember Benjamin Fredricks 
Councilmember AI Swindell 
Councilmember Marshall Allen 
Council member Scott Perry 

None 

Clerk-Treasurer Mari Ripp 
City Attorney Bill Eling 
Community Development Planner Amanda Smeller 
Public Works Director Bart Stepp 

*indicates Item will be set for Action at next regular council meeting 
Mayor 

A. Memo: Clerk-Treasurer Office Efficiency Study resolution 

At the last workshop there was some discussion . If the counci l wishes to speak. 

Councilmember Perry moved to move this item to end of tonight's agenda. Councilmember 

McCall seconded the motion. Consensus. 
B. Prothman Report Update #2 discussion 

These are tied together and consensus it to move this to the end of the agenda. 
C. Salary Study-Exempts 

Mayor sent out the sa lary study to the counci l last week and he will discuss it at the 
workshop meeting on 12/9. The Mayor emailed it to the council as a separate item. 

D. Legislative Priorities 
Mayor stated that this needs to be discussed tonight so they council can be adopt it at the 

next council meeting. Looking for council input or discussion. Attorney Eling prepared 
some comments to add and distributed them on 1) Marijuana Collective Gardens 2) Public 

Safety 3) Public Records. 

X-Police Chief Hiring process. The Mayor updated the council on the process. The 

committee went through the applications. Fo llow- questions are being sent to the 

preliminary 11 candidates and preliminary background checks will be conducted as well. 

X-Fire Department I CCFR. The Mayor wil l be meeting on various issues with Chief Mason 
this week. 



Clerk-Treasurer 

E. Financial Report-October 31, 2013 

Clerk-Treasurer Mari Ripp presented the report to the council. 
F. CT Update 

Update on 2013 Goals & Prioriti es of Person nel Committee. 
M ayor distributed changes to the Personnel Policy that were created by the sub-committee. 
G. * Bid award for paper products & supplies 

The Clerk-Treasurer is compiling the resu lts of the bids and this is continued to the next 
meeting. 
H. * Get Bold Events- Blooms to Brews, April12, 2014 request for time change to allow 
alcohol at the park 

Clerk-Treasurer asked for council direction for this item. Attorney Eling stated that the 
ord inance wou ld need to be changed. This is referred to the City Attorney to add some 
exception language and have it for council consideration at a future meeting. 
I. * Renewal of CWCOG Kaiser Insurance for 2014 

J. * Renewal of Polestar COBRA Administrator Contract 2014 

K. *Appointment of Municipal Court Judges 

Police 
L. Police Report 

• Chief hiring. Discuss ion. 
• Next counci l meeting wi ll be held at the new cou ncil chambers/police st ation on 

December 2, 2013. Need to plan a ribbon cutting and open house, possibly on 
December 9, 2013. 

Public Works 
M. PW Update 

• 
• 
• 

• 
Planning 

Scott Avenue Reconnection project 
December 10th Open House 5:30p.m. to 7:30p.m . 

Received notice of two TIB grant awards 1) SR503 & Scott Intersection sidewalks and 
2) overlay at Park & Buckeye 
Dec 16th action items -Contracts for Scott & 503 and Safe Routes to School Project s 

N. Report 

• Bu ild ing permit and Plan Review fees received from Woodland School Dist rict 

• This amendment wi ll be dist ributed at the next council budget workshop 
• Gateway rezone application is in progress and forwarded to Plan ning Commission 



WORKSHOP: 
2014 Budget 

1. Council discussion 

• Mayor stated that there are some changes to the documents and they will be 
distributed at the next budget workshop. M ayor asked for council input 
before any updat es are distributed again. 

• List of quest ions were distributed by Councilmember Fredricks this 

afternoon. Mayor Laseke st ated that responses can be given to these at the 
next meeting. Due to the holidays there is a short week. 

• Enhancements. 
a. Council supports the staff enhancements in Public Works Department. 

Need to take care of the st aff and support them as they are doing a good 
job. Public Works Enhancement #1. It was clarified as to who is doing 

the clerk work. It was request ed to add the enhancement it to the 
budget. 

b. Wat er system report and cost allocation plan 
c. Comprehensive Plan Updat e $50,000 for 2014 
d. Building Official increased hours 

• Cost Allocation plan 
• Cost of Living Adjustments 

• Discussion on if t here can be action at the December 9, 2013 council meeting 
and advertise it that way. The alternative is to have 1st Reading at t he 
December 2, 2013 meeting. The ordinance can still be changed after 1st 
Read ing. Attorney Eling comment ed on 1st Read ing and Final Reading. 
Discussion followed. 

2. Ordinance No. 1287 
a. First Reading - November 18, 2013 Vote: 3-3 Tie 
b. First Reading- December 2, 2013 
c. Final Reading- December 16, 2013 

Continued from above: 

Item A: Memo: Clerk-Treasurer office efficiency study 
Item B: Prothman Report update report by Mayor (Final) 

ADJOURNMENT 

Councilmember Burke moved to adjourn the meeting. Councilmember Allen seconded the 
motion. The meeting was adjourned at 8:57 p.m. 

Yes: Burke, M cCa ll, Humbyrd, Fredricks, Swin dell, Allen, Perry No: None Abstain: None. (7-0) 

M/5/C 



Grover B. Laseke, Mayor 

Minutesapproved: -------------------------

Attest 

Mari E. Ripp, Clerk-Treasurer 

These minutes are not a verbatim record of the proceedings. 
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