
 
 

2014 City Council Retreat Agenda 
January 25, 2014 @ 8:00 AM 

City Council Chambers 
 

 
2014 City Council Retreat – 1-25-14 

 

 
Facilitator: Lloyd Halverson 

08:00 - Call Meeting to Order 

• Discuss schedule and agenda 

• Any changes? 

• Introductions 

Report on City Goals 2013 – Mayor 

Mayor & Council: Developing Future for City – 1 hr 

• Discussion on preferred future of the city 

• Break into two groups for 15 year vision 

• Groups report back 

Develop mid-term “mega goals” 

Discussion about Council Committees versus Workshops - Mayor 

Develop 2014 annual goals 

Adjourn no later than 3:30 PM 

 

Breakfast snacks and lunch provided along with coffee and water. 


